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Excellence in Higher Education

How To:
+» Define excellence
+» Measure excellence

“» Recognize excellence

*» Nurture Excellence

+» Sustain excellence

Too often we fail to recognize and pay tribute to the creative spirit.
It is that spirit that creates Jobs.
Do we want to be excellent? Alfred Sloan

Clear Strategy and Goals for excellence.
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Centre of Excellence - Goals

Nobel Prize in 30yrs

’

a_— .

Set Measurable goals consistent with Institution vision.
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Nalanda — Global University

2nd-12t Century AD
Nalanda — Giver of Knowledge, Centre of Excellence

< World’s most ancient university, largest < Science, Literature, Logic, Fine Arts,

residential, international centre of learning Medicine, Yoga, Philosophy, Theology,

Grammar, Astronomy, Mathematics

< 14 hectares (1’40’000 sq m, 35 acres) X EmphaSiS on kn()WIedge and practice
X , 10,000 Students (1:5) through Learning (Free Discussions,
+ Rigorous Admission Test; Merit-based Debates) in classes

admission: Rigotir & Discipline < Library in a 9 storied building

What A vision in 2"d Century AD! Can we do better?
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The Young India

>70yrs

USA 16%

35% <18 yrs

Dependency Ratio =
50% < 25 yrs earners : pensioners
deteriorates with aging

Unleash tremendous potential through innovative
policies and novel implementation strategies.
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Exciting Times

*Increased Role for India
+IT, ITES, ICT
s*Design, R&D Hub

+»*Clinical research

s*Manufacturing Hub
-automobiles,
components,

S8 Healthcare, Energy, $% Jewelry, Pharma

Water, Ecology
“ Focus on:

% Have-nots e o :
% Renewable ; Educatlon

< Management , Quality + Quantity
< Preserve \ SR R
0 . ISR \ . '\‘: 4 7
Innovate 10 U A LG SRS SR oo --

o

* Technology Changing Rapicy i

Vasudhaiva Kutumbakam.
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Globalization

APK ‘11

<+ Globalization:
“+ Flow of Talent
<+ Flow of Capital
<+ Flow of Ideas

The GA

Sustainable Development
Emphasis on Have-nots

Brain Drain ===mp Brain Bank == Brain Circulation

Is Globalization reducing economic disparities?
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Higher Education

Wisdom The Student we educate today will be

~

Inventor, Innovator,

Ay Change Agent,
_ Wealth Generator, and
Information
T Leader of the Future,
Dat for the well being of our citizens, through

creation & transfer of knowledge.

Equip & nurture to face challenges of 215t century.
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Goa University
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Among the top 10 'ersities In India

A Leading Research-led Teaching Institution

-

With

Full Autonomy

USP of Goa Create quality workforce for Goa, India,+

Desire and drive for Excellence.
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Some issues

Are we getting the best out of our faculty?

How do we attract motivated students (Goa + outside) for research?

e R o i ot e S R g L S e
. : o :
How do we create active partnership with Industry, professionals?

= } Are we takrng fuII advantage of Irberal research
= fundlng from Government agenC|es’>

— Is It better to peak In a few areas and make an
: if: |mpact rather than spread th|n in several areas?

— = __,—-\_,.
e —

'% Do we take advantage of our hrstorrcal fact and explore
aggressrvely Wrndow to Europe’?

_,»4/

Achleve excellence for Goa University.



The Parameters
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Create Nalanda of 21St Century
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— recruitment, retention. ~ ' for Betterment of Society
' =2~ Liberal research funding. How to measure ‘Output’.

advancement policies

E Fundlng per faculty

o o - .
e Create Learnlng&Research Enwronment

that can meet the needs of a knowledge society

Peak in a few areas, reduce GAP, make impact.
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Goa University - Initiatives

-

w

Centre for
Good Governance
& Policy

- Services
- Public issues

- Innovative ‘Teachers’
- High quality Researchers
- Academic Leaders
- Effective Staff

Centre for

Innovation
Window to Europe Management b
Historical Advantage (Industry + Academia +

Govt. + Entrepreneurs)

ldeas to Innovation
Focus on India-Specific problems

Make a difference to Academia, Government, and Society.
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Paradlgm Shift in Education

{ Conceiving F == T T S| Designing

~=1 2 Defining = = : Workable &
‘ - s — Affordable
1 A Problem x‘ X proa' Solution

— Generalist—SpeciaIist (Sciéntist—Researcher-Manager)
— Better Conditioned Product.
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Paradigm Shift

Be the change you want to see in the world.

Mahatma Gandhi

APK ‘11

Transformation in thinking needed.
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Some ‘instruction’ issues

Attendance in Evaluation
Classes & Tutorials Assignments
Compulsory : & Projects
Voluntary , Quizzes
* Tests

Use of Internet
Restricted
Unrestricted

Cheating
Ethics

Mid-semester Exams
End-semester Exam

Attention span, 15min!

Think differently?



Quality in Higher Education

It Is the supreme art of a teacher
to awaken joy In
creative expression and knowledge

Albert Einstein

Tasmal Gurave Namah — Do we deserve?
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concerns
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Performance-based evaluation policies.
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Performance

APK ‘11

The New Professional

Self-Learning

Saturation :
\ e®®® .: o:

Gestation

!

Time

Continuous Self-Renewal.

Short Learning Stage
Rapid growth Stage

Quick Transition to
next S-Shaped Curve
before decline

B Life-long learning
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Main Features of Academic Programs

HASS : :
‘Tinkering’ Lab
Science Electives

Communication _ Integrated, '‘Open-
Team work Open Electives ended’ Science

Life-long Learning Flexible Learning Path Lab

Ethical values i i
Credit System Innovation project

Hands-on Experience
Management

Sciences, Design & Innovation, Economics, Logic, HASS, Ecology,
Problem-Solving

Holistic education and learning for Knowledge Society
5-yr Dual Degree MSc, MA.
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Industry — University Linkages

PARTNERSHIP

INSTITUTION INTERACTION INDUSTRY
Teaching & Research COMMITMENT Products for society

Individuals INVOLVEMENT Teams

 Scientific Research » Technology Oriented

« Education * Need Innovators of Tomorrow

Continuous Needs * Research from Institutions

- Better Equipment * Team-Teach Courses

- Better Resources * Live situations

Vibrant & Dynamic Relationship — Invention + Innovation.
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Academic Programs — Theory + Practice
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Academia + Industry + Industry + Academia + Academia

—> Fundamentals are GLOBAL
—> Applications are LOCAL
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Universities in Goa
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Create dynamic, flexible, better-managed Universities.
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Mind Without Fear e

Where the mind is without fear and the head is held high;

Where knowledge is free;

Where the world has not o
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Into that heaven of freedom, my‘ Father, let my country awake N o

Rabindranath Tagore



The Beginning




